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Accounti ng
&
Fi nance
As
Tool s
For
Enmer gi ng Economi ¢

Advancement

Practi cal Considerations

Accounting provides a foundati on upon whi ch advanced
financial markets and econom c systens are built.

Accounting based on generally accepted principles provides
credibility and consistency and reliability in reporting and
provi des meani ngful disclosure for decision-mkers and
i nvestors.

The devel oped econoni es, today, consist of relatively few
countries — with advanced accounting comm tnents — both
financi al and managerial. The |ess than devel oped econom es
consist of the majority of the countries in the world, with | ess
devel oped accounti ng.

The finance situation is simlar.

Granted much nore than accounting and finance determ nes the
extent of econom c advancenent. Many variables interact.

But, to advance enterprise devel opnent on nore than a token
scale, in a contenporary global context, financial markets are

necessary. And to advance and naintain financial markets sound



and consi stent accounting is necessary. The general nodel of
devel oped econom es substantiates this.

This presentation di scusses, condensed into a |limted space,
sone views on this topic based on the author’s genera
experience, views and experiences in some |ess-than-devel oped
and devel oped economi es.

The di scussi on proceeds according to the foll ow ng general
schene:

a Situations are Not the Sane or |nterchangeable —

Under st andi ng and Awar eness of Anot her \Vay.

a History and Culture as Factors.
a Environnental Situations — Political, Resources,

Infrastructure, Education.

a Place — Proxinmty — Markets, Neighbors.
a The general Role of Accounting and Finance in Devel oped

Econom es.

a The Accounting and Finance Rol e/ Situation in Underdevel oped

Economi es.

a Accounting Reform
a Accounting and Finance — Attitudes - Qutlook — Integration,
Qut comes - Speed.

a Accounting and Finance Academics — Opportunities & Cbstacles.



Situations are Not the Same or |nterchangeable

Under st andi ng and Awar eness of Anot her Wy

Any di scussion of situations cannot proceed w thout
recogni zing the differences that occur because of differences in
| ocations, nations, regions, ethnicity, |anguage, cultures,
awar eness, thinking, resources, priorities, aninosities, history
and various other factors.

The differences are very real and significantly inpact what
is done, how it gets done, howit is perceived, and how and in
what time frame it is truly understood or not.

It seens that all too often sinplistic quick fix techniques
are attenpted. In its sinplest formit goes like this. Here we
are to help you — often on sone piece of the total problem not
integrated into the whole. W wll apply a great ampunt of
noney to this effort. This is the way we do it. That is what
we will do for/to you. (Inplied: Now, you try to understand us,
we are too busy and consunmed with neeting (our) goals (because
that is our advanced way of doing things) to understand you and
the hurdles that may prevent you from understanding this. And,
oh, by the way, we are on a tight tine schedule — and will |eave
soon — never to be seen or heard fromagain.) [Forgive the
dramati cs. ]

Does this nmean that sone assistance is worse than none? No,
because sone comunication will be established, and except in
the very worst of cases productive seeds will be planted. But
the efficiency and effectiveness and results may be far from
opti mum and when the externally injected ‘push’ ends the ‘pull
of the domi nant and established environnment will dimnish

progress for lack of a support system



For sustained and neani ngful success what is needed is an
underlying foundation of ‘pull’ elenments by benevol ent decree
and/ or popul ar demand. This fosters notivation and nonentum —
an effect like a snowball rolling down hill

It is assuned here that change is desired and desirable. The
i ssues of the ethics of encouraging, initiating, inplenmenting,
supporting or inposing changes in a culture are issues for
anot her di scussi on.

And the entire integrated systemw ||l not change and function
properly unless all of the related el enents are properly and
consi stently changed or put in notion to change consistent with
t he whol e.

For exanpl e: Accounting, finance, taxation, audit, credit,
banki ng, securities markets, government policies, taxation...are
all linked and inter-related. One cannot effectively be changed
wi t hout inpacting others — and conversely — in the greater
system And the academ c processes and need to have a trained
and educated population in place is critical elenents.

Consi dering these issues on a national basis in even a snal
nation or econony is a form dable task. Smaller is beautiful
may truly be the byword in that in a small nation or econony it
can be easier to deal with the |ogistics and geography and to
get ones arms better around the whole situation and prove the
poi nt .

Here are just a sanpling of difficulties in understanding a
few accounting and finance i ssues between cultures. To soneone
froma devel oped country/economny these concepts are sinple and
take little time to cover in a classroom— they are
culturally/environmental ly i nhedded. In other countries/regions
the concepts are conpletely foreign and in sone cases negative
and anti-cultural.

Fi nanci al Accounting — Cash control through checks. Cash

Fl ow st at ement s



Many economies are virtually cash basis. They lack the
checking, plastic card and el ectroni c equival ents of paying and
receiving and controlling that nost liquid and divertable
resource called cash. Conveying the inportance of this and the
related accounting takes tine and under st andi ng.

Manageri al accounting — Responsibility and accountability.
Product costing and cost drivers. Financial planning. Control
and performance neasurenent.

Many of these devel oped concepts have no historical basis in
other countries. They were not part of the survival skills or
conpetency tool kit. Getting beyond words to a true and
consi stent definition and understanding is a huge task.

Finance — Equity. Debt. Interest. The tinme value of noney.

In some cultures fixed returns on noney are against religious
beliefs that domnate the culture. Dealing with this issue and
rel ated issues of planning and the cost of idle time and non-
produci ng assets presents special chall enges.

If we can say that in devel oped econom es ‘economn c success
is the expectation, availability and possession of substanti al
mat eri al goods’ then the rules of the systens that produce that
result are the rules to apply if one wi shes to achi eve that
result. The rules have devel oped over and stood the test of
time. To change the rules is to change the result.

To effectively work for progress and change in accounting and
fi nance requires considerabl e, conprehensive understandi ng of

much nore than accounting and finance by all.

Hi story and Culture as Factors



Every place has its history. Every place has progressed at
its speed. Every place has its survival skills. Every place
has its priorities.

History is all of those things that have happened to shape
the present.

Culture is all of the custons, practices, values and rituals
t hat have evol ved based on history. It is what is accepted and
acceptable. It is the attitudes that are in the m nd.

H story and culture are a society — how it thinks and
behaves.

Power, position, initiative and equity are viewed differently
in a kingdomthan they are in a denocracy.

The concepts of |aw and order and what is and is not a crine
may depend on a society’s history and culture.

What is perceived as graft and extortion in one society may
be part of the systemin another culture. It is historically
true that in czarist tines public servants were appoi nted
wi thout salary, and they were expected to make their way through
fees they applied by virtue of their offices. Comuni sm gave
the elite what they wanted and the rest took what they coul d.
Habits are historically tolerated and old habits die hard.

In certain societies creativity and innovation are/are not
survival skills. Survival may be based on obedi ence and pl ace
in the system

Some education systens have historically devel oped based on
| earning facts and nmenori zing versus | earning processes of
t hi nki ng, problem sol ving and opportunity seizing.

Affecting effective changes in a system depends on an
under st andi ng of how the system devel oped, attitudes in it and

t he power structure.



Envi ronnmental Situations

Political, Resources, Infrastructure, Education

There can be no doubt that the environments of econom es
i nfluence their absolute and relative progress and rate and
| evel of devel opnent.

Politics — Politics includes those issues of who governs and
how and to what degree the general popul ation partici pates.

I ssues in the political environnent include power, hierarchy,
deci si on- maki ng, del egation, participation or not, enpowernment
or not, how the systemfunctions, and rules for the distribution
of the production of the system

Sonme systens favor a few Ohers involve the genera
popul ation. Sonme are closed. Sonme are open. How the systemis
structured greatly inpacts the novenent of goods and services
and information. It is a significant factor relative to status
guo or change. This matters greatly regarding ‘push’ or ‘pull
in inplenmenting and initiating change. That is, does change
occur because it is initiated fromthe top of the power
structure or does it flowfreely fromwithin the structure as a
whole — is it external or internal? Is it easy and matter-of -
course or is it difficult and rare?

Resources — Resources include those things that have
traditionally been | abel ed nen, noney, materials and machi nes.

Peopl e make the difference. Nothing — good or bad (or
nothing at all) — happens except through people. People
enpower ed and notivated produce a different situation and result
than people restricted with bureaucracies.

Money is a wonderful. Nationally and individually it allows
for nore options. Wthout it options are limted. Wo has or

wants the nmoney and how rmuch they want and the neans and net hods



of acquiring it significantly inpact actions and decisions and
t he econony and society as a whol e.

Mat erial s include such things as the existence of natural
resources in an economc unit and the availability and ease or
difficulty of getting resources not resident in the unit.
Material resources may be viewed as a substitute for cash

Machi nes of all kinds are the neans of production. Machines
today are the hardware and software of an econony. Money and
mat eri al s and nanagenent affect the machi nes inventory, their
depl oynment and state of contenporary relevance. |If this
component is not balanced to the whole and the results that are
desired the functioning of the total systemw || be deficient.

Infrastructure — Infrastructure includes the conbination of
comuni cations, transportation, power utilities, water, and
sanitation facilities. |If these are not substantial and
integrated and easily accessed the economic results will differ
greatly fromthose systens where they are.

Educati on — Educati on and educati onal systens include the
body of know edge that is pronoted and the nethodol ogies for
| earni ng and appl yi ng the know edge. Education includes a
progranm ng el ement for those educated. It includes nany facets
that define the skills a society adopts and how it wll apply
them |If process is stressed in education the culture wll
performdifferently than if facts or nmenorization are stressed.
If individualismis stressed the results will be different than
if collectivismis stressed. |If paternalismis stressed it wll
i mpact results. |f the educational systemis highly structured,
rigid and controlled — as by a bureaucratic mnistry of
education — the results will be different than if the systemis
flexible and built on principles and objectives rather than on
rigid specific dictates. |If the attitude is one of finitely
defined ‘specialists’ versus ‘generalists’ the result will be

different. |If education is a closed system versus an open



systemthe results will be different. |[If creativity and

i nnovation are stressed the results and what is valued wll
differ. 1In any event there are risks as well as rewards, as is
pointed out in the following from*The Tines of Central Asia’,
February 10, 2000, reprinted from*‘ The Economi st’:

The problem starts with an educational systemthat
stresses rote learning instead of creativity (if they are
to develop an ability to think up clever new ways of
maki ng noney, etc., versus a desire to just chase
profits). Both Ml aysia and Singapore realise that they
nmust expose young people to diverse ideas and infl uences,
whi ch nmeans, anong other things, giving them broad access
to Internet sites. But the |link between rote | earning and
aut horitarian governnents i s obvious, neither governnent
is eager to create a generation of fee-thinkers.

Moreover, along with creativity, true innovation requires
a thirst for ideas.
When one sees many parts if the world one sees the world
differently than if ones viewis limted.
Everything is relative to what one really knows about
anyt hing and other things and to the benchmarks one applies.

And the situation is dynanmic and the targets al ways novi ng.

(Y

Place — Proximty
Mar ket s & Nei ghbors

I n addressing the situation of enmergi ng econonies the
di scussi on shoul d i nclude consideration of why are they
emer gi ng/ devel opi ng/ under devel oped. That is: Wy haven't they
al ready devel oped? Beyond the influences of factors noted above
sonme consi deration of where they are nust be taken into account.
Sonme econoni es have capitalized on certain of their resources
to overcone deficiencies in others. It is rare for one econony

to have the luxury of internally possessing the full slate of



resources. |t has been proven that through appropriate
configuring and conpensating capital results can be achieved.

There are al so econom es that possess great national wealth
and have yet not been able to construct policies and systens to
capitalize on them

Potenti al does include the follow ng issues.

Proximty to markets is essential for an econony. Economi es
need sal es and sal es depend on custoners. Wile closeness to
diverse markets increases possibilities it is proven that
capitalizing on niche’'s or segnents with good infrastructure and
policies and managenent can overcone ot her shortcom ngs.

Besi des the issues of neighbors as it influences the
cl oseness and potential of markets, neighbors and their openness
to transit and cooperation influences access to markets and the

flow of commercial activity.

The general Rol e of
Accounti ng and Finance in

Devel oped Economni es

I n devel oped econom es accounting and finance have devel oped
jointly. One, accounting, providing the credibility for
financial information; and the other, finance and its rel ated
needs for useful and credible informati on on operating results
and financial position contributing notivation for accounting to
devel op al ong acceptabl e and desirabl e |ines.

It is clear that accounting (and auditing) and financi al
needs go hand in hand. And reasonable taxation is closely
i nked, needing a fair and equitable and enforceable and

accepted basis to secure funds for the public coffers.
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Fi nanci al accounting proceeds based on a set of generally

accepted rules for reporting and disclosure. It is applied
uni formy across conpanies and industries. |t makes
conparability possible. It facilitates financial decision-

maki ng by those — a broad range of stakeholders - wishing to
invest or divest. Managerially its integrated systens enhance
the availability of information at all enterprise levels to help
optim ze profits and return on investnent.

Fi nance provides orderly markets for those needing funds to
obtain those funds fromthose having funds based on a variety of
expect ati ons and options.

Finance, as it exists today — increasing global — in
devel oped econom es, would not have the hi gh degree of
flexibility and nobility were it not for good accounting rules

and principl es.

Vi

Accounting and Finance Rol es/Situations in

Under devel oped Econom es

The purposes and needs for record keeping, information and
deci si on-maki ng and the inter-related nature of financing
arrangenents and opportunities influence the roles and net hods
of accounting and finance. A look at two distinctly different
situations will help put this in perspective.

Dramatically different situations are open, free-nmarket,
demand econoni es and cl osed, centrally planned command
econom es.

Sone features of an open, free-market, demand econony
i nclude: nmany conpetitors, fluidity, open systens,

individuality, differentiation, open entry and exit, survival of

11



the best conpetitors, time urgency, significant innovation,

di verse options for capital funding — private equity and debt,
broadly di spersed ownership, transferability of ownership
profit and RO notives, freedom of sources and supply based on
price and quality and tine, and a relatively mnor role of the
state in enterprise affairs.

The enterprise nmanagers and governments are interested in
fair and consistent reporting and di scl osure for managenent
pur poses, operating inprovenent and taxation.

Sonme features prevailing in a closed, centrally planned,
command econony include: one or few enterprises in product
sectors, conformty, collectivisnisocialism rigidity, closed
systens, very limted entry or exit, survival by the will of the
state, state notives versus profit notives, time urgency is not
a high priority, generally innovation is not a priority because
it is not a survival skill, ‘“public’ funding from state budgets
according to ‘plans’, no broad ownership, no profit or RO
notives, sources and supply based on state control, a dom nant
role of the state in defining products and setting production
goal s. Accounts are viewed absolutely for structure rather than
relatively as to substance.

The enterprise bureaucrats are nost interested in reporting
according to a strictly dictated rigid schenme for state
statistic purposes and in neeting state production targets.
Information is limted and reporting and di sclosure are
dom nated by secrecy and/or the propaganda to serve state
pur poses.

The exploration of differences can be expanded based on a
variety of other circunmstances and variables to include kingdons
versus denocraci es, Judeo-Christian (and variants) versus
Islam ¢ and such. These difference can |ikew se be conpared to
devel oped versus energi ng/ devel opi ng/ under devel oped scal es; but

that will not be pursued here because the purpose was to nake
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the point above - that the accounting and finance situation
differs greatly based on circunstances and objectives - and not
to engage in an exhaustive exploration of the many diverse
options and conbi nati ons.

In defining these various different situations the point here
is not to pass judgenent based on good or bad. The point is to
identify that they represent different situations. And relative
to the benchmark of econom c success as defined in | above one
must evaluate all simlar and dissimlar elenents and the
substitutability or nodification of elenments and how t hey work
or not to produce the results they can and do produce and those
that nay be desired.

Truth has not a universal definition.

VI |

Accounting Reform

The author has recently been involved in academ c activities
and accounting reformin the FSU It nust be said early on that
the FSU is very large and diverse. Comments above nust be
factored in when sayi ng anythi ng about the FSU.

Accounting reformin the FSU is basically donor funded
efforts and activities to convert the accounting net hodol ogy and
procedures of these former and every-so-slowy transform ng
command econom es to market econony financial, managerial, cost
and tax accounting and auditi ng.

The concept can be nore broadly viewed as any effort anywhere
aimed at the sane result — to inprove enterprises’ ability to
t ake better care of business.

In general accounting reformcan be viewed as that effort

that attenpts to nove accounting toward the use and application
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of those generally accepted accounting principles and
met hodol ogi es that are consistent with those proven in devel oped
econom es, to hel p devel op the econony.
This is undertaken for a variety of reasons, including:
To facility econom c sel f-sufficiency
To help attract capita
To hel p devel op markets
To hel p secure resources and supplies
To cenent rel ationships
It would be fair to ask here why these econom es/countries do
not initiate accounting reformthensel ves.
Anong the reasons woul d be:
Limted resources to fund the effort
Limted know edge base

Ent renched power structure

Donors are willing and are a source of funds injection

VI

Accounti ng and Fi nance
Attitudes, Qutl ook

I nt egration, CQutcomes, Speed

Where societies are in their history influences what they are
as does their attitudes and expectations. |In this realmcan be
consi dered feelings of optimsmor despair of the popul ati on at
| arge — hopeful to be all they can be or resignation that only
limted opportunities are avail able according to the will and
i nposed bureaucracy of the governing.

In ny observations the students and others in underdevel oped
econom es generally want the good |ife of the devel oped. Many

obstacl es prevent themfromgoing there to enjoy it. Many

14



obstacl es often prevent themfromenjoying it in their hone
countri es.
The entrenched power of the governing over the governed

af fects opportunities to leave or to seek a better |life where

they are.
Unwi | | i ngness to change may be the worst eneny. The famliar
— ‘“we have always done it this way’ - may seem easier and | ess

risky to deal with than is change. Uncertainty and ignorance of
the options and how they work may be issues. This can be true
despi te apparent support fromthe power structure and despite
obvi ous and extensive hel per participation. | remenber
addressing a group of auditors who strongly and sincerely
questioned the benefits of the new accounting based on ‘what is
wong with what we are doi ng now?' .

Hel per notives may not be understood. And there nay be rea
or perceived perceptions that the notives and objectives of the
hel ped and hel ping do not nesh.

The suspicion of ‘profits’ and a perception of equity and the
prospects of sonme having nore econom c rewards than others may
run counter to entrenched attitudes.

Stable, famliar and predictable situations may be a hi gher
priority. This can include fond nmenories of the past. | have
seen political canpaign prom se of contenporary comruni sts
prom sing jobs, stability and predictability like it was before
to receptive audiences. ‘Better’ was pronbted as returning to
t he good ol d days, and the new order was not delivering on the
prom ses.

The di scussi on above presents a conpl ex picture of inter-
rel ations of nulti-dinensional variables.

Rel ative to accounting and finance, as they are understood
and practiced in devel oped economes, there is a large gap in
under st andi ng and practice in and between under-devel oped

econom es. Yet, given conmtnment and a chance to work,

15



accounting and finance can help deliver a new and richer order.
O | ooked at another way a new and richer order benefits greatly
fromaccounting and finance that support econom c devel opnent
and enhance the outcones.

Accounting has often been viewed as bookkeepi ng and nere
m nor record keeping in | ess devel oped econom es. The
account ant has not been highly educated or a meani ngful nenber
of managenent and deci sion-making teanms — in fact is often
cal | ed bookkeeper. Auditing has served a purpose of verifying
t hat bureaucratic process was followed rather than the fairness
of the presentation of the results of operations and financi al
position.

And finance in the sense of evaluating investnent decisions
and conpetitively financing enterprises through a capital
mar ket s nechani sm has not existed — because it wasn’t all owed,
there was no need and/or the systemdid not require it. Centra
pl anni ng systens (and here too the word ‘ planning has a meaning
other than it does within the nmanagenent context in devel oped
econoni es) allocate resources based on totally different
paraneters other than return on investnent or attracting funds
from many and di verse investors.

Securities exchanges do not exist in any meani ngful sense.
They may be in place on a superficial basis, which is a start,
but often are populated with a few governnent or pseudo-
governnent corporations. Annual reports and reporting and
di sclosure in the formexpected by investors in economes with
devel oped financial systens are rare at best. Investors —
devel oped econony noney - will not be attracted to devel opi ng
regions without information and assurances that that noney is
reasonably safe and depl oyed according to sound econom c
eval uati on standards, and that they are kept reasonably

i nfornmed.
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A broad range of macro and mcro financing alternatives mnust
be devel oped and pronoted — stocks, bonds, |eases, |oans,
general and operating credit, owner/operator initiatives, grass-
roots entrepreneurial incentives. These nust be diverse,
extensive, fair and broadly accessible. Bureaucracy nust be
m nimzed. Sound business practices |ike planning and control
and t houghtful evaluation of the viability of undertakings mnust
be included. No-string-attached is as bad as too many strings
attached. A recently reported business funding pool in Centra
Asi a boasted that no business plan would be required of
applicants. Lack of enforced discipline is as bad as too nuch
red tape. Mechani snms nust be reasonable. Wthout solid
financing there is or is not enterprise to the relatively sane
ext ent.

Virtually no one in underdevel oped econom es thinks of
accounting — financial and managerial, auditing and finance in
the sanme terns, contexts and intensity as in devel oped
econom es. There is no history or culture in this regard.

Theory is great but evidence is better. Both theory and
practice are inportant. Success stories need to be advertised
broadly and failures need constructive critique.

Sequential and sinultaneous efforts nmake sense. Many things
come after other things but also many things can and nust
proceed sinultaneously to at a designated point ahead.

Froman optim stic and humani stic point of viewit is easy to
see great potential.

Pessim stically the viewis often riddled with constraints of
time, place and personaliti es.

Realistically the prospects are |ikely somewhere in between.
The current situations did not develop instantly nor can it be
expected to change instantly across a broad spectrum
Conti nuous i nprovenent nust be the watchword. It is unlikely

that instant turnarounds with occur. In the nost visible case
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of Russia the struggle seens to have barely begun. An attitude
of ‘continuos inprovenent’ seens appropriate, assumng there is
a proper vision of the final destination.

Those who will be nmenbers of the gl obal econony nust be
conmitted to that end and to priorities ainmed at that end.
There nust be a realistic faith in the system Faith can be
difficult, even in the face of solid evidence, and especially
when notions are firmy established. | have heard it said that
in the USSR there was a total disbelief that econom es could
function freely and optimally via the invisible hand and within
t he bounds of chaos such that until the end there was a
persi stent and perpetual search for a secret office in
Washington, D.C. that directed the US econony. (Ch, what a prize
for whonever could have found it and stole the secret.)

The successful economes did not just happen. Mny centuries
were required to reach the present state of devel opnent. The
potenti al advantage that receptive and willing | ess devel oped
econom es have today is that they do not have to re-invent the
wheel and suffer through centuries of transformation. They do
have to factor in their history, culture, environnent and ot her
uni queness. They do have to nmake hard deci si ons about the
results desired, courses of action and comm tment. They and
their hel pers do have to have vision and faith. Hard work
cannot be avoided. Wshing alone will not do, for ‘if w shes
wer e horses beggars would ride’.

Sonme may succeed snoothly.

Some will likely fail or at |east stunble.
The process and progress will likely be uneven
Accounting and finance, |ike other aspects of the economc

environment, nust be left (demanded) to function based on
reasonabl e functioning of open and transparent market forces.

To prevent, restrict or otherwise not allowthis will result in

18



substantially different outconmes than those pursued and achi eved
i n open market contexts.

Accounting and finance are significant el enents of advanced
gl obal econom es and vital to the progress of those wishing to
advance. A high degree of care is required when attenpting to

transfer elenents of one econom c/social systemto another.

I X

Accounting and Fi nance Acadenics

Qpportunities & ostacl es

Qpportunities abound in emerging areas of the world for
academ c invol venent and assistance. Participation in any of
the areas at issue, as included above or not, are steps in the
right direction.

In particular accounting and finance reforns are academnic
i ssues because academ cs and education inject the know edge of
topics and issues into the society. Good education is a
transformati onal and sustaining activity. Education is a
progranm ng process. It reaches the receptive and interested
and may activate the previously disinterested and di scouraged.

At the very |least the purpose served is an intellectua
exchange and an exposure of those persons with one set of
perspectives to those of another.

There nmust be a genuine wllingness, openness and
receptiveness to alternative views by all involved or it wll
not worKk.

There nmust be sone choice and denocratic el ements because
choice is a fundanental el enent of market econom es and

denocratic el enents include choice.
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A critical issue relates to reaching understanding. This
must go well beyond a cursory exposure to textbooks only to be
menorized and regurgitated. It nust be on a broad and
integrated scale. Like nurturing a baby frominfancy through
adol escence to adulthood it will take nuch tinme, effort, expense
and pati ence.

Leader shi p nust be visionary and honest.

Sonme opportunities for devel oped economes to participate in
transitions include:

- Faculty exchanges

- Partnering with universities and service organi zati ons
- Student exchanges

- Student trips

- Satellite prograns

- Using the Internet to advantage — courses, seninars,

etc.
- Sharing courses already on-line globally
- Student foruns on the Internet
- Book donations (even ol d books)
- Constant and intense contact
- Sponsoring free econony and denocratic organi zations
- Short courses
- Exploratory trips
- Mre than ‘take a look’ trips (visible presence)
- Internet based virtual clubs and conferences

- Entrepreneurial partnerships

Sone obstacl es incl ude:
- Cost
- Lack of facilities — including conputers and | nternet
- Language

- Bureaucraci es
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- Stimulating interest
There is plenty of opportunity for donors and interested
parties of all kinds for a long tine to conme. Progress may not
be even and uniformin all regards and nmany chal | enges abound.
But in the global context of the brotherhood of man there is no

ot her choice but to go forward.

* * *x * * * %

Bi bl i ogr aphy
A Few
Sel ect Readi ngs of Interest

Hof st ede, Geert (1997) Cultures and Organi zati ons — Software of
the M nd, New York: McGawHII.
Rot hschil d, M chael (1992) Bionom cs: Econony as Ecosystem
Henry
Holt and Conpany.
Hayek, F. A (1944, 1976, 1994) The Road to Serfdom Chi cago:
The
Uni versity of Chicago Press.

* * % * % * *

AUTHOR S Bl OGRAPHI CAL SKETCH
M chael F. Klinesh

Accounti ng Professor/ Consul t ant

M chael Klinesh has managed, |ed, consulted, taught, trained
and presented in academ a, |arge and snall businesses,
governnent and civic organi zations on four continents.

He hol ds degrees and certifications in nmanagenent,
accounting, law and creative studies; and he is an advocate of
and practitioner of life-1ong |earning.

Since 1989 he has pursued a primarily academ c vocati on.
During the preceding twenty-two years he hel d executive
positions in very large and smaller firns in diverse industries.

As a Managerial Accountant (dual enphasis intended) he has
i nfl uenced nanageri al and | eadership action; and he is a
partici pant, observer and student of managenent, | eadership and
devel opnent in varied situations.

He has participated in various creativity, problemsolving
and critical thinking conferences, and is a habitual user of the
processes in his work and in life in general.
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Most recently he has been a consultant for accounting reform
in Central Asia.

For the *00-’01 academ c year he will be Visiting Professor
of Economics at St. Oaf College in Northfield, Mnnesota, USA

Contact Information: m chael k@reans. net

* * % * *x % % * *x *x * * * *x * *
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